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DIRECTOR'S MESSAGE

Dear Community,

Last year, when we started Claylab, the world was full of chaos. The pandemic had just started
and we wanted to help our Grade 10 students from our Teach For India Fellowship. We had only
one learning in mind - whatever we do, it should be

student-centric .

A big Thank You to Teach For India for this learning.

Working with this approach helped us a lot. Our students found value in what we were doing and
started connecting us with their friends and schoolmates and Claylab started growing.

Today, we have reached that stage where we have started thinking that by working “with” our
students rather than just “for” them, we can change the educational landscape. In the next 10
years,

by

leveraging

technology,

we

want

to

take

meaningful,

holistic,

and

student-centric

education even to villages. We want all our students to be our active partners in this process and
help us redefine education.
Sharing

here

what

our

Student Leaders

from

our

Student

Advisory

Council

believe

we

can

achieve at Claylab:

"Claylab is providing us with opportunities that

"There are many more steps on the road to

help us experience the real world beyond

achieving our ambitions, yet our eyes are set on

textbooks. They are reaching out to other

the vision of achieving that all the students

needy

throughout India should be able to get holistic

students

who

can’t

afford

quality

education and education where learning is fun
and not a burden."

education for free."

- Ranjana Pandey

- Amankumar Patel
"We believe that together we can make this

"We have come a long way and supported more

world a better place by inculcating skills like

than 1000 students so far but in the future, we

Critical

shall focus more on the real impact and bring

Resilience, and Empathy. These skills in each

more quality in the program and that can be

and every student will help to change the

achieved by working with students as partners."

narrow perspectives that we human beings may

- Raghvendra Yadav

Thinking,

carry."

Lastly, a very big thank you to all the Sponsors, Teachers,

Collaboration,

Ownership,

- Muskan Shaikh
Students, Mentors, Interns, and all

others who have helped Claylab reach where it is today.

- Vivek Kaushik (CEO &Director)
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PAGE 04

VISION
Every child shall have access to quality high school education
without any geographical or financial barriers

MISSION
Create a community of Teachers, Content Developers, and Mentors who will
provide affordable Online After-School Support to high school students with a
holistic approach in mind
Create a meaningful Peer-to-Peer Network among the students to enable
learning from each other

ABOUT US
Brototy Mishra, Purva Parwani & Vivek Kaushik were completing their Teach For
India Fellowship in April 2020 while their students appeared for their Grade 10
Board exams. While this was one big milestone, they all knew that what comes
ahead of it is way more tough & challenging.
That's when they took the initiative of starting Claylab Education Foundation to
support students through Grade 11 & 12 as well.
On July 20th, 2020 - Claylab was registered as a Section 8 company. Since then it
has been growing into a bigger and stronger network of Fellows, Mentors &
Learners coming together and constantly working towards creating a better
future for everyone on this planet.

PROBLEM, INSIGHTS, AND SOLUTION
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THE SOLUTION
Claylab is an online one-stop support system for Grade 11 and 12 students
that is Holistic, Accessible, and Affordable

PROBLEM
In India, the enrollment in Grade 11 is only 52%. It further declines by about half
between Grade 11 and 12 and college. Students from low-income families who
choose to continue their education, generally go for expensive after-school
support in the absence of quality support in school and lack of mentors in their
community. This becomes a huge financial burden for families with low annual
incomes.

INSIGHTS
We reached out to Grade 10 students from

Grade 10 government school students

low-income

who attended coaching classes

families

in

Maharashtra

to

understand the need for Holistic education
in higher secondary students in terms of
Affordability and Accessibility.
The major factors that stood out were:
Unaffordability

of

quality

Intention to go for coaching in
Grade 11 and 12

educational

support
No student-centric approach
Lack of holistic support at one place

75%

Grade 12 students lacked
clarity of career goals

We ran a Pilot Program to test our Holistic
Support

and

received

an

overwhelming

response from students who could attend
classes even after migrating to their village
due to the pandemic.

students liked the idea of

100%

holistic education and
found our program
affordable

*From a sample set of students we interviewed

PROBLEM, INSIGHTS, AND SOLUTION
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THE SOLUTION
Claylab is an online

one-stop support

students that is

system for Grade 11 and 12

Holistic , Accessible ,

and

Affordable

SOLUTION
We brought together Fellows, Mentors, Content Developers, and Students on an
online platform to provide core academics, skill development, and graduation
admission support at an affordable rate of just Rs.500/month for the entire
holistic structure.

HOLISTIC

ACCESSIBLE
Online

support

Support for

can

academics,

be accessed from any

transferable skills,

part of the country

and readiness for
professional life

AFFORDABLE
Just Rs. 500/month
for Holistic Support

OUR WORK
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HOLISTIC SUPPORT

Grade 11 and 12 students from low-income families need more than just a strong
foundation in core academics.

These future leaders of the world need a good

understanding of how they can grow personally and professionally while also being
mindful of the world around them.
Our Holistic Support is a comprehensive approach to address the academic and
non-academic needs of students that will help them grow into confident
individuals. We constantly engage with students to understand their needs, as they
evolve with us, and expose them to the support they need to achieve their goals.

OUR WORK
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HOLISTIC SUPPORT
Our academic sessions for school, board, and

Our students are growing up in a fast-paced

competitive exams are conducted by our

world. It is essential to develop skills to meet

extremely

the

dedicated

Fellows

and

Lead

new

challenges

of

environment.

this

constantly

While

academic

Teachers. Fellows join us for a year through

changing

our 1-year Fellowship Program.

excellence is emphasised at every level, our

Fellows and Lead Teachers work towards

students also develop skills to use their

making Claylab a data-driven and research-

knowledge

to

oriented organization with a focus on how to

implement

new

be

able
ideas,

to

generate

solve

and

real-world

make learning fun and meaningful

problems, and deal with the stresses of the

make students independent learners

increasing pace of life.

create relevant learning resources

We are committed to supporting students to

provide holistic opportunities

develop and achieve these skills. To be able to

They also help us cultivate innovation in

meet the non-academic needs of students and

educational practices, Student Leadership,

make

Peer-to-Peer

experiences, we have a bouquet of programs

Learning,

and

Student

Educator Partnership.

learning

relevant

through

different

under the Holistic Support led by Mentors,
Student Leaders, and a Student Consultant.

THROUGH OUR HOLISTIC SUPPORT WE IDENTIFY AND DEVELOP 5 CORE SKILLS

CRITICAL THINKING
solve problems by
accessing and analyzing
information

COLLABORATION
work constructively by
communicating and
sharing responsibility

OWNERSHIP
own their development
and take initiatives
towards their growth

RESILIENCE
growth mindset and
manage challenges
responsibly

EMPATHY
mindfulness towards
different stakeholders and
perspectives

OUR WORK
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365 DAYS OF US
We measure the impact of our intervention in Reach, Quality, and Validation

1100+ students from across 3 Indian cities joined us for
Holistic Education and Events/Sessions

100%

Students found our
holistic support
affordable
Students continued with

67%

us in Year 2 even after a
switch from free to paid
model
Students participated in

80%

at least 1 structure
towards holistic
development

100%

Mentors recommended
our Mentorship Program
to their peers/friends
Interns from the Student

* AY 2021-22 admissions are ongoing

80%

Internship Program have
clarity of career choices
post the program

85%

students found
“continuous” career
counselling meaningful
Students who opted for

60%

the Mentorship Program
have clarity about their
higher education and
career plans

Claylab will be incubated by InnovatEd - a national
platform by Teach For India for incubating entrepreneurs
looking to build impactful organizations in education.

OUR WORK
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365 DAYS OF US
We measure the impact of our intervention in Reach, Quality, and Validation

Claylab successfully executed 11 episodes of

#CLAYLABART

Clay Talkies, a student-led structure, where
students interview eminent personalities from
different fields of interest

STUDENT ADVISORY COUNCIL
8 Students worked with staff members as Student
Advisors bringing student voice directly into the
operations of organisation

Students from across the country celebrated Holi
with

us

by

participating

in

the

Claylab

Art

Hackathon, a 24-hour event, in which they made a
final artwork showcasing 3 themes:
1) Things I like to do
2) If I had a superpower
3) Colours of Life

ECOSYSTEM

PAGE 11

PARTNERS& COLLABORATORS

We partnered with The Akanksha Foundation, in AY 2021-21, to
support their Pune Student Alumni from Grade 11 (Science). We
have renewed the partnership for AY 2021-22 to support their
Mumbai and Pune Student Alumni for Grade 11 and 12 (Science).

One of our 1st partners was Spark-A-Change Foundation. We
partnered with them in AY2020-21 to support their Studnet
Alumni across all streams. We have renewed this partnership for
AY2021-22 as well.

We

collaborated

with

Dhai

Akshar

Educational

Trust

to

holistically support their student alumni for Grade 11 and 12 (AY
2021-22).

We have collaborated with Udayan Care for their Udayan Shalini
Fellowship Programme - Mumbai Chapter to holistically support
their Shalinis from Grade 11 and 12 for AY 2021-22.

We collaborated with the team of BrigEd, an ed-tech project of
The Collective Consciousness to identify government-mandated
and private scholarships for our students.

We collaborated with Teach For India (Mumbai) to support their
Student Alumni with our holistic program

Other Collaborations

We collaborated with JPMorgan Chase&Co. for 2021 India Code
for Good, a 24-hour social good hackathon, to work on a
prototype solution with tech students from top universities
across the country along with JPMC technologists.

FINANCIALS
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BALANCE SHEET
AS AT 31ST MARCH 2021

Note: Summarized from Accounts audited by GS Punjawat & Co.

FINANCIALS
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INCOME AND
EXPENDITURE
AS AT 31ST MARCH 2021

Note: Summarized from Accounts audited by GS Punjawat & Co.

FINANCIALS
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DISTRIBUTION

REVENUE

EXPENSES

Revenue from operations - 19.7%

Operations - 96.63%

Donations & Grants - 80.3%

Compliance - 1.75%

*Target for 2021-22 is to raise 75% revenue from operations
**Our Pilot Program was free for students
***In 2021-22, we are charging an accountability fee of
Rs. 500 per month

Miscellaneous - 1.62%
*Fundraising and Marketing were volunteer
led and hence did not incur expenses.

Snapshot of how Claylab Sponsathon
donation (Rs. 1000 per month) is utilised
for Holistic Support of students at
Claylab
Skill Development Support - 54.24%
Academic Support - 40.8%
Logistics - 4.96%
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TESTIMONIALS

I never had a doubt about starting my journey with Claylab after
seeing the organisation's dedication towards its goal and how it is
aligned with holistic student development. I found my ambitions
resonating with theirs. The safe work environment at Claylab feels
very homely, for which I’ll forever be grateful.

Aarti Singh
Lead Teacher
Fellow (Cohort'20)

The decision to apply and join Claylab has been one inspiring day
after another. The enthusiasm and energy of the children here
humble me and make me wonder how we might be playing a part, no
matter how small, in shaping the future of our country. Claylab is
providing just the right nudge, opportunities, and encouragement.
Children still need help in many areas and Claylab needs to
constantly work towards it. In fact, Claylab is growing along with
the children.

Aksheta Thapa
Mentor (Cohort 2020)
Master of Physiotherapy
(pursuing)

REFERENCES

Content:
1. Report from Policy Research Studies (PRS)
2. https://www.firstpost.com/india/unesco-47-million-youth-in-india-drop-out-of-school-by10th-standard-2961334.html

Images:
1. https://slidesgo.com/
2. https://www.canva.com/
3. https://spark.adobe.com/sp/

CLAYLAB
EDUCATION
FOUNDATION

TEAM CLAYLAB

https://claylab.education/

